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Background

 Third most used access on Lake Minnetonka
with 6,000 launches In a season.

 DNR inspectors are at the access for over 40
nours per week. However, there are significant
nours when no inspectors are on-site.
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Problem: awareness # action

Awareness

MN DNR studies show On-site observations
that 95% of showed 1 in 5 boaters
Minnesotans are were not following the
aware of invasive requirements.
species and the laws

regarding

transportation.
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Typical Response

“'/\ Put up a sign!
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\, HELP

=~ STOP
7" AQUATIC
HITCHHIKERS!

To avoid spreading aquatic Invasive species

[ —— BEFORE launching ... BEFORE leaving: -
= = = *Remove aguatic plants and aquatic animals ——]
— i = *Drain lake or river water away from the landing
* Dispose of unwantad live bait in the trash ——
I's the Law ... Do Not: !
* Transport aquatic plants, 2t ar other
WPOCies On pubhic Iace

. lewmnnmmmmllmmm
Pans, pebo o othaw

* Trnrspan walorcret wahout OFINAG will, rornowing e dran
wiug, And operng walee draning devices

Minnesota Department ® of Natural Resources
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Bigger and in
color!

THIS IS A
° DESIGNATED INFESTED WATER ©

HELP STOP
AQUATIC
HITCHHIKERS!

It's the law: BEFORE launching ... BEFORE leaving you must
® Aemove aqualic plans, zebra mussels, and others prohiled irvasive species
® Drain (ahe of Iver watds awsy om 1ha boal ramp

It is unlawful to:
® Transport aquans plants
E or place & trailer 0 1ha water I (L has aquatic plants
; ‘rd or regulnied speces attached
& Transport watereralt without drairng walar, rmaving fha drain plug, and opesnng
walef-draning devices
® Despose of unwantod live bait in tho waters or an this grount

Penalties up to §1,000 Call TIP to report violations: 1-800-652-9093

Minnesots Departmant of Natural Resources

pabra mussels. or olhee pronibeed species o0 pubiic rosds
70bch MuEsols. or cihar
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PUBLIC ACCESS NOTICE Ja&:

THIS PEBUIC ACCESS 15 TOR THE LAUNCHING AND RENOVING OT 4
WATENCRAFT. BSING ANY PART OF THIS ACCESS TOR PURPOSES
QISER THAN LAUNCHING OR REMOVING A WATERCRAST 18
PROHIBITED WITHOUT PRIDR PERNISSION.

Add more
signsand |, ?*1"35“1“5'*3"«%"711“1'"" i

orange! LA S

Tips and tricks
to motive

behavior
change!

Pick one message
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Communication Goal

* Increase boater behavior to
properly remove and
dispose of invasive species

when visiting Lake
Minnetonka public boat

aCCesSes.
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Analyze your Audience

Don’t skimp on research!

* Explore the attitudes and

, behavior of your intended
behavior audience prior to developing
change! your message.

 Hire a U of M research
student to help!

Tips and tricks
to motive
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Barriers Identified

Laziness and being in a hurry.
Poor weather.

Inadequate facilities — no space at boat access
to pull over and follow procedures.

Uncertain how to effectively clean their boats -
unlikely to follow through unless they knew the
effort was effective.

Recommended behaviors are difficult to
perform.

The fight against invasive species is a losing
battle.
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Installed prompts and
changed the environment

* |dentified where
actions occurred

* Created space to set
the social norm
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‘Prompts

Tips and tricks to

motive behavior

Prompts reminds us to
carry out an activity
that we might
otherwise forget. Not
Intended to change
attitudes.
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Prompts and changed environment
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Addressed barriers
through communication

messages
Can you make

 Fighting the inevitable. a difference?
CO mmuniCate the|r Yes! Every action you take can prevent the

spread of aquatic invasive species from this lake

aC“ ons are wo rth th e and stop new species from coming in.

eﬁO rt . Spread of invasive species is not inevitable — only
a small number of waters are infested.

Every water protected keeps our lakes healthy,
protects recreation and saves jobs.
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Addressed barriers through
communication messages

Invasive species can be too small to see

. .
P rev I O u S e ﬁo rtS Young zebra mussels that are too small to see can easily spread when they go

unnoticed in bilge water, livewells and bait buckets. Other invasive species, such as

focused tOO mUCh On spiny waterfleas, and fish diseases are difficult to see or invisible to the naked eye.
weeds. People o
believe they can see v

=]

INVasIves. Zebramussels  Spiny waterfleas A diseased fish
Pt oo depevemes fof KM, Ak ond Bsn A0 Y MR N Snienay Qe vemes a0 2 3vox (soat lovesty
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Provide feedback

Tips and tricks to

motive behavior
change!

Communicate the social norm and
let people know how they are doing
(but only when the norm is good!)

Hennepin County Public Works
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e withDRAIN
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Addressed barriers through
communication messages

* Empowering Your efforts help
messages and preserve Minnesota’s
recognition of outdoor tradltlon
doing the right
thing.
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Success!

Weeds attached (failed to take
. 24% 1.3%
actions to remove weeds)

Drain plug installed (failed to
18% 9%

remove drain plug)

Used designated area to prepare
. n/a 91%
boats for leaving
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Questions?

Angie Timmons, 612-348-2477
Angie. Timmons@co.hennepin.mn.us

Tony Brough, 612-348-4378
Anthony.Brough@co.hennepin.mn.us
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