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Outline

Achievable Restoration & Management Goals
Components of an Ecological Management Plan

Concepts and System-Level Planning

— Desired Future Conditions

— Reconstruction & Restoration Targets, Schedule, Cost
— Funding (short & long term)

— Performance Measurement
Case Studies

Ecological Management Plan Grant Requirements

Where to Go for Help

Questions/Discussion




Achievable Restoration &
Management Goals

1. Site restoration potential
Existing ecological integrity
Soils
Moisture regimes & groundwater
Invasive plants

Past & ongoing human disturbances
2. Project goals
* Desired level of ecological integrity of ecosystem

e Aecsthetics

* Fcological functions




Achievable Restoration &
Management Goals

3. Inventory of technical & logistical resources
* Partners
* Agencles
* Landowners

4. Budget, phasing & funding

e Initial restoration
o Intensive period

o Maintenance period

* Long-term stewardship




Components of an Ecological

Management Plan

A really good plan will always:
1. Address project goals

Consider the audience

Address landowner needs & desires
Convey phasing, schedule & budgets
Anticipate who will likely implement
Allow for adaptive management




Components of an Ecological

Management Plan

1. Introduction

* Purpose

2. Existing Ecological Conditions
* Site regional context
* Existing ecological data from site

* Natural Resource Inventory/Assessment
3. Identify Opportunities & Constraints

e Address existing conditions

* State goals — achievable & cost-effective




Components of an Ecological

Management Plan

4. Plan Set
Title page
Grading plan
Erosion control plan
Planting plan
Management units

Details




Components of an Ecological
Management Plan

ecifications
Definitions

Legal responsibilities
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Components of an Ecological
Management Plan

5. Specifications (cont.)

* Typical sections for scope of work
Grading

Herbaceous Species Removal

Soil Preparation

Cover Crop Seeding

Native Plant Seeding

Erosion Control Blanket

Herbaceous Perennial Planting

Tree and Shrub Planting

Management
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Monitoring & Repotting




Components of an Ecological
Management Plan

5. Specifications (cont.)

* Fach scope of work section contains

Description of work

List of related sections in specifications
Quality assurance

Submittals

Materials

Execution (what, where, how, why & when)
Clean-up, removal & repair

Inspection
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Performance standards, acceptance & guarantee or warranty




Thanks for coming!
Questions...discussion...
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